RJR Sales Company 

26251 Lorain Roao 
Norm Olmsiefl, Omo 44070 


J,M, PiscitelH I pi ||pi 

Chain Account Manager Infill 


Tobacco Regional Managers 
TO: C&S Regional Managers 


SUBJECT: RJR SALES COMPANY CIGARETTE/CONPECTION/GUM/SNACK 
PERMANENT COUNTER DISPLAY (ITEM #312769) 


TRUCKSTOPS OF AMERICA 
(Chain ID 1370-00-00) 


VJ& are pleased to announce a conJ^ination permanent counter 
display has.been sold to Truckstops of America. The display 
has the flexibility to prominently display cigarettes, roll 
candy, mints, chocolates, gum, en.ack items and lighters. 

SHIPPING 

During the week of December 19, 1988, Tobacco Sales Divisions 
will receive sufficient displays (item #312769) for TOA’s 
located in their Division. The nurtber of displays you 
receive correspond with signed survey forms and master list 
that are attached (Attachment #1). 

IMPLEMENTATION 

Tobacco Division Managers should immediately call the appro¬ 
priate C&S Division Managers.. In roost instances., several 
Tobacco Divisions will be in contact with a single-C&S Div. 

It is important Tobacco Divisions realize this and plan with 
the understanding that C&S Divisions are at a manpower 
disadvantage. Together you should arrange a schedule for 
installations which will allow both Tobacco and C&S repre¬ 
sentatives to work each call together or within a short period 
of time to one another. Since Tobacco Sales personnel will 
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Impleznentation (cent.) 


receive the displays/ it will be necessary that they make 
the calls either with or in advance of C&S personnel p Vou 
should schedule installations to begin iasnedlately. Due 
to the unique aspects of this joint Tobacco and C&S 
merchandising project/ an implementation deadline has been 
established. Every effort should be made to.install all 
displays no later than January 30, 1989. 

Refer to Attachment t2 for Division(s) falling within your 
Division's boundaries, {C&S Division information including 
Manager's names and telephone numbers were sent to all 
Tobacco offices on March 14, 1988.) 

ASSEMBLY/PLACEMENT 

A variety of components are offered with each display, some of 
which may not be used in a particular store setup.. All 
remaining unused components are to be returned to Tobacco 
Sales Division offices and retained. Parts are to be used 
to repair, replace, or update locations due to remodeling, 
changes in counter, etc. You will be advised at a later date 
on handling of these extra parts; - 

Refer to Attachment 43-for assembly instructions•- 

Due to the variety of store layouts and counter types, it 
is impossible to depict every situation you may encounter. 
Attachment 44 shows the three (3)-recommended counter 
plan-o-grams. . Work with TOA General Manager to achieve the 
configurations which offer the most prominent position. Our 
number-one objective is to obtain and maintain the cash 
register position. The cigarette portion of the display was 
especially designed to achieve this objective. 

PLAM-O-CRAM/MAINTENANCS 

Attachment #5 is authorized Plan-o-Grams for confections 
products. TOA recommends three tier gum displays be placed 
whenever possible. In all cases, whether two or three tier 
displays are installed, RJR brands will occupy a minimum of 
three facings as shown on the Plan-o-Gram. 

C&S Division personnel will be responsible for both initial 
loading, plan-o-gramming and ongoing maintenance of the 
confection, snack and gum portions of the displays. Tobacco 
Sales Reps will also maintain displays. For your convenience, 
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the majority of confection product tags are packed with 
each unit, Isee assembly sheet for instructions). 

Tobacco Division's personnel will follow their Regional 
quarterly guidelines for brand load of the cigarette display. 

sign holder for the display will accommodate the standard 
24" package merchandiser card* 

CONTRACTUAL AGREEMENT 

TOA and the RJR Sales Company have entered into an agreement 
which states that in consideration for cash register/primary 
position of the 140 pack cigarette display, RJR will pay 
$46.00 per month. Additionally in stores with small counters, 
RJR will pay the same rate for .the primary position away from 
the register as depicted in the counter plan*-o<-gram (Att. #4) 
only if NO competing cigarette permanent counter display is 
on self-service. NO payment is being made on the confection, 
snack, or gum portion of the display. Due to the vast size 
of some of the Truckstops, two (2) or three (3) display units 
will be. on location. In addition, some Truckstops are listed 

as.separate calls, i.e.,-C-stores-in free standing building; . 

in these cases they may be a plein''4L in each call. 

COMPLIANCE 


Tobacco Division’ Sales Representatives will only report 
compliance on the cigarette portion of the display. 

PRODUCT LINE 

All Truckstops are supplied their roll candy, gum, 2 ind snack 
items from TOA's Distribution Center (Nashville D.C.) in 
Laveryne, Tn. All items on confections/gum unit are now 
in distribution. Refer to Attachment #6 for sample listing. 
TOA's General Managers have an up to date order book with 
line numbers and retail prices. Chocolate items and 
cigarettes are purchase from local suppliers. - 

SIS/MISCELLAEWOUS 

Tobacco Divisions should enter display information into SIS 
by January 30, 1989. 

Cigarette Display; Counter PCD - Plan 4L 
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At this time/ ve will not report placcroent of 
confection# snack and gum display components. 

If additional displays arc needed, or any questions, 
please contact me. 

Very Important 

This display must NOT be used or presented to other . .. 
chains or independents without prior approval. A 
special fixture request form must be submitted prior 
to presenting. 

Your strict attention to the. implementation of this. ^ . .- 
program isikey to the success of this major Sales 
Company joint merchandising effort. 


Sincerely, 



M‘2 
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AttaehmeJit #2 


RJR SALES CO. CORRESPONDING DIVISION LIST 


RJR TOBACCO RJR CONFECTIONS & 

PRODUCTS DIVISION SNACK DIVISION 




228 

1636 

2135 

2228 

2436 

3126 

3128 

3134 


3230 

3232 

3236 

3632 

3730 

3824 

3826 

4224 

4229 

4232 

4234 

4324 

5422 

5428 

6228 

6236 


J/71B0 

'^190 

7240 

7260 

7240 

7160 

7160 

7340 

7340 

7240- 

7340 

7160 

7320 

7220 

7220 

7440 

7460 

7460 

7480 

7420 

7570 

7570 

7360 

7360 
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ATTACHMENT #3 
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J Co t ' w too* owitioii oirice iwttt tutt Mitt »t wAimAim» iwhl luotntt iponu. | 

Combination—Cigarette, Confection, Gum and Snack Permanent Counter Display Uem No: 312769 


Component Parts «, u,t«« _ ..■ i * - ciawtitt wn ! i ’ ' 
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IWo Tier Cigarette Display 
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Confection and Snack Display 
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. attachment <s 

COMBINATION (CIGARETTE, CONFECTION, GUM, SNACK) PERMANENT COUNTER DISPLAY 


CONFECTION DISPLAY WITHOUT CIGARETTE OR GUM ATTACHMENT (FREE STANDING) 


BIC 1 B(C 

LI&HTER 1 LIGHTER 

1 

i 

i BIC 1 BIC i SPECIALTY i SPECIALTY 

■ LIGHTER I LIGHTER ; LIGHTER ; LIGHTER 

i__ _ i _ 1 _ 

PLANTERS 

CASHEWS 

PUNTERS SALTED J 
PEANUTS 

PLANTERS DRY ROASTED 
PEANUTS 

NABISCO 

OREO COOKIES 

NABISCO 

PIG NEWTON COOKIES 

PLANTERS CHEDDAR 
CHEESE CRACKERS 

MILKY WAY 

HERSHEY'S 

ALMOND 

REESE'S 

. . ■ . . . . 

« t r.'s 

PEANUT 

* 

SNICKERS 

M t M'S 

PUIH 

BABY RUTH 

BUTTERF1H6ER 

KIT KAT 

TUMS iUFESAVERS 
; PEP-O-niNT 

f « 

■ ■ 

LIFESAVERS JLIFESAVERS J BREATHSAVERSi BREATHSAVERSi 
WlKT-O-GREENj FIV£ FUVOR j SPEARMINT, j ' P^PPfRMIKT 1 

I I 1 1 


CONFECTION DISPLAY WITH CIGARETTE OR GUM ATTACHED ■ • ' ' ' 

i—ii^—M—rts: vs:! S .*:ra':a-' J. ui- r; 


MILKY WAY 

HERSHEY'S' 

ALMOND 

REESE'S- 

K 1 M'S 

SNICKERS 

M t H'S 

PEANUT 


PLAIN 

BABY RUTH 

CUTTERFIKGER 

KIT KAT 

-. .... 

TUMS i LIFESAVERS 

LIFESAVERS i LIFESAVERS 

i 

BREATHSAVERS • BREATHSAVERS 

J PEP-O-MIKT 

•WIKT-O-GREEM j FIVE FUVOR 

SPEARMIKT 1 PEPPERMINT 

« 

1 

. ., ^1 

1 

- ^ _ __a -- 


GUM DISPLAY • Eliminate these brands if 

Install a two tier display 


; CAREFREE SUGARLESS 

CAREFREE SU6ARLESS 

CAREFREE SUGARLESS 

j BUBBLE - BIG PACK 

PEPPERfltNT - BIG PACK 

SPEARMINT - BIG PACK 

i WBIGLEY DOUBLEMIHT 

WRIGLEY SPEARMINT HRIGLEY BIG RED 1 

; PLENTY PACK 

PLENTY PACK ; 

PLENTY PACK 

i • WRI6LEY EXTRA 

• WRIGLEY FREEDEKT i 

WRIGLEY JUICY FRUIT i 
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